
Inclusivity and Diversity Policy 
Establishing a Foundation for Membership Criteria and Quorum 
Guidance  

Introduction 
Inclusivity and diversity are fundamental values that drive the success and 
sustainability of organizations. A robust Inclusivity and Diversity Policy ensures that all 
members feel valued, respected, and empowered to contribute their unique 
perspectives and talents. However, for an inclusive policy to be effective, it must be 
complemented by clear membership criteria and quorum guidance. This document 
aims to address these essential components, providing a comprehensive framework for 
maintaining inclusivity and diversity within the organization. 

Inclusivity and Diversity Policy 

Purpose 
The purpose of the Inclusivity and Diversity Policy is to foster a culture of respect, 
equality, and mutual appreciation. It is designed to eliminate discrimination and to 
promote fair treatment for all members, regardless of their race, gender, age, religion, 
sexual orientation, disability, or any other characteristic. 

Scope 
This policy applies to all members of the organization, including employees, volunteers, 
board members, and contractors. It encompasses all aspects of organizational 
operations, from recruitment and hiring to training, development, and day-to-day 
interactions. 

Principles 
• Equality: Ensuring equal opportunities for all members. 
• Respect: Valuing and upholding the dignity of every individual. 
• Fairness: Treating all members impartially and without bias. 
• Empowerment: Encouraging members to express their ideas and perspectives. 
• Collaboration: Promoting teamwork and open communication. 



Membership Criteria 

Eligibility 
Membership eligibility is based on a commitment to the values of inclusivity and 
diversity. Prospective members must demonstrate a dedication to fostering an inclusive 
environment and actively supporting the policy's principles. 

Application Process 
The application process for membership involves submitting a statement of intent that 
outlines the applicant's commitment to inclusivity and diversity. This statement should 
include specific examples of how the applicant has advocated for or contributed to 
inclusive practices in their previous roles. 

Selection Criteria 
The selection criteria for membership are designed to ensure that individuals who join 
the organization are aligned with its core values. Criteria include: 

• Demonstrated commitment to inclusivity and diversity. 
• Experience in advocating for or implementing inclusive practices. 
• Ability to contribute positively to the organization’s culture. 

Membership Responsibilities 
Members are expected to uphold the principles of the Inclusivity and Diversity Policy in 
their interactions and contributions. Responsibilities include: 

• Actively promoting inclusivity and diversity. 
• Participating in training and development initiatives related to inclusivity. 
• Collaborating with other members to foster a respectful and inclusive 

environment. 

Quorum Guidance 

Definition 
A quorum is the minimum number of members required to make decisions and conduct 
official business. Establishing quorum guidance ensures that the organization's 
decision-making processes are inclusive and reflective of diverse perspectives. 

Quorum Criteria 
The criteria for establishing a quorum should be based on the organization's size and 
structure. Recommendations include: 



• Equitable decision making through individual responses rather than group 
meetings that can compromise individual views in favour of a majority. 

• Representation from different demographics and roles within the organization. 

Quorum Procedures 
To ensure effective decision-making, quorum procedures should be clearly defined. 
Procedures include: 

• Notification of meetings well in advance to ensure maximum participation. 
• Implementation of remote participation options with structured guidance 
• Documentation of quorum and decisions and how the final decision is made 

Maintaining Quorum 
Maintaining quorum is essential for the legitimacy of the organization's actions. 
Strategies to maintain quorum include: 

• Regular communication with members regarding pending ethics applications 
• Encouraging active participation and engagement from all members. 
• Providing support and resources to facilitate member involvement. 

 


